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Thesis Advisory Committees & TAC Meetings 
 
 
 

What is the TAC? 
The Thesis Advisory Committee provides independent scientific guidance and supports the development of 
your PhD project. This guide summarises the formal requirements, organisation and preparation of TAC 
meetings.

 
PART A – STRUCTURE & FORMAL REQUIREMENTS 

TAC Composition 
Your TAC consists of at least three members:  

• your first supervisor and  
• two co-advisors, at least one of whom should be a group leader from another department or 

institution.  
• Additional members, e.g. postdoc, may be included if useful. 

The TAC must be assembled within the first three months. Inform the IMPRS PhD Office and GSfBS and 
submit the Agreement on Training and Supervision signed by all TAC members. 

TAC Timeline 
Meeting Timing after contract start Main document 
1st TAC 5-6 months Project proposal, max. 1.000 words 
2nd TAC 12 months Manuscript-style report, approx. 3.000 words 
3rd TAC 24 months Manuscript-style report, approx. 3.000 words 
Final TAC 33-36 months Detailed thesis outline and figure drafts 

The interval between two TAC meetings must not exceed 14 months. Inform the IMPRS PhD Office and 
GSfBS in advance if a deviation is unavoidable. 

Organising a TAC Meeting 
At each TAC meeting you are responsible for:  

• scheduling the meeting and informing the IMPRS PhD Office;  
• circulating the report at least two weeks in advance;  
• preparing a 15–20 minute presentation;  
• presenting an example of the project documentation and having the lab book or equivalent system 

available;  
• arranging short discussions without the doctoral candidate and without the first supervisor;  
• obtaining all signatures and uploading the report and minutes to both the IMPRS PhD Management 

System and the GSfBS G-folder in Docfile. 

Allow sufficient time for scientific discussion and confidential discussions without the doctoral 
candidate and without the first supervisor. 

If you need a Zoom link without time restriction, contact the IMPRS PhD Office in advance. 
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Good Scientific Practice Training 
Participation in a course on good research practice / good scientific conduct within the first 12 months of 
your contract is mandatory. 
This requirement is fulfilled through the training offered during the PhD Welcome Days at MPIPZ or at the 
UoC 

 
PART B – TAC MEETINGS BY STAGE 

1st TAC Meeting (5–6 months) 
Submit a project proposal of no more than 1,000 words covering the scientific question, relevance, 
approach and foreseeable challenges. The TAC evaluates progress during the probationary period and 
confirms whether the project should continue. 

2nd TAC Meeting (12 months) 
Submit a manuscript-style report of approximately 3,000 words, including abstract, introduction, methods 
where needed, results, discussion, outlook and references. The TAC reviews progress and project direction. 

3rd TAC Meeting (24 months) 
Submit an updated manuscript-style report of approximately 3,000 words. Discuss scientific progress, 
publication strategy, feasibility, remaining work and whether an extension may be required. 

Final TAC Meeting (~33–36 months) 
Circulate a detailed thesis outline and discuss the thesis structure, inclusion of data, remaining work, 
submission timeline, possible contract extension, reviewer selection and publication strategy. If possible, 
include potential reviewers in the meeting. 

If Progress Is Not Confirmed 
In rare cases where the TAC concludes that sufficient progress has not been made, it may recommend 
reconsidering the continuation of the PhD project and discuss possible next steps. In such cases, the IMPRS 
PhD Office must be informed immediately.

 
PART C – Questions to consider before each TAC 
TAC meetings are interactive mentoring sessions. Use them proactively. Below is a non-exhaustive list of 
reflection questions. 

• What progress has been made since the previous meeting?  
• Which obstacles or changes should be discussed?  
• Are the project documentation and data reproducible?  
• Is the available supervision and support sufficient?  
• Which realistic milestones should be agreed for the next period? 

 
Final Note 
Contact the IMPRS PhD Office early if scientific, organisational, supervisory or personal difficulties arise, or if 
the TAC does not confirm satisfactory progress. 
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